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MEMORARD(M FOR: Assistant Director for Personnel
SUBJECT : FPitness Report

1. We have reviewed the trenscript of that portion of the
last CIA Career Bervics Board Meeting which spproved sdoption of
the proposed Fitness Report. We noted particularly your interest
in the pessibility of further statisticsl snalysis to velidate
the report and posaibly to errive et mwerical or edjectival
summaries of the reports.

2. Although it vas stated in the Board Meeting that the
proposed form would lend itself to statistical aoalysis, it should
be recognized that that statement was mede prior to the decision
that it De optional whether s supervisor shows the completed Fitness
Report to his employee.

3. It is our opinion, after checking with ouwr own tecbnical
experts thet it would be isposelble to mmke the type of statistical
soilysis you desire unless thare ig an indication on eachk completed
Fitoess Report as to whether or not it wes shown to the isdividual
rated. The attached form has been revised to include the suggested
amendzent - "This report bas (), bas mot () been stown to the
individual rated” - to ascanplish this rrpose.

h. ¥e balieve a decision on this gquestion is necetsary before
we proceed to process the form for printing.
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